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Question 1:

Draw a system map to show, from your perspective, how all the different components

of Bachelor Degree courses fit together. Write a brief explanation of the map, as if
describing how the components fit together to a potential new student, in no more than
300 words.

Answer to Q1:

In the attached system map (ANNEX 1), I've tried to consider most of the internal and external
components of a BA degree that | would describe to a new student.

While the courses are the first thing one has to choose from, the minimum requirements of
enrolling must be valid. Studying at the AOU is unigue due to the open system not very
familiar to many; thus it is important to highlight the learning method and tools used in this kind
of study. Time is one major component that a new student must pay attention to and manage
very well, particularly if our potential student is also a parent or a working person. All the
above are the components inside our system boundary, they can be controlled, managed and
changed.

The campus, however, along with its descriptive elements is something that influence students
but they can do nothing to change it. The new campus will definitely affect the students’ and
tutors’ motivation and desire to spend more time at school.

Same thing with the government as well as the MoE'’s legislations and regulations; both from
the external environment and do affect the going of the AOU.

Accreditation by other universities is a main concern for students; especially for those with MA
plans and employment within the government.

The AOU both affects and can be affected by the UK Open University; based on feedback
from AOU, the OU did change some clauses when extending its agreement with the AOU to
suit the students’ standard and skills. On the other hand, the AOU abides with all guidelines of
the OU and trains its faculty as well as its students on doing the same. Same thing with the
other AOU branches existing both inside and outside the boundaries.
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Question 2:

Characterize the distinction between systemic and systematic thinking (not more than

250 words). Discuss these concepts using the range of situations in your life (not more
than 200 words). Your justification should indicate that you have understood the
concept of these thinking.

Answer to Q2:

Systematic thinking is a method of thinking that employs the concept of a system; an
organised whole in which parts are related together, generating emergent properties and has
some purpose.

Systematic thinking deals with orderly, planned and methodical thinking. More related to the
process in which things happen and steps involved. In systematic thinking we tend to follow
certain sequential order, knowing that if any step is interrupted during the process, the
remaining steps are subsequently interrupted.

Systematic thinking is closer to reductionist thinking, since it reduces the overall activity to a
set of discrete parts, we can symbolise this with a triangle with its head pointing downwards,
while its base representing the whole picture. For innovation to be reliable, for example, we
need to address it systematically; we must observe and understand the role and functions of
all parts involved.

From situations in my life, | observe and practice systematic thinking mainly at work, since |
work for a “systematic” and a bureaucratic organisation to start with, UNICEF that is. At work,
almost everything moves in a systematic way; for example, if our HR Officer is asked to recruit
a new staff member, she starts thinking systematically, following clear steps of the recruitment
process, and if any step is halted or paused for any reason, the rest of the process is halted or
paused too. All steps and parts of the recruitment process are related together. The overall
output here is recruiting a new employee; thinking about the sequential steps involved is
systematic thinking.

On the other hand, Systemic thinking, though linguistically is 2 letters less than Systematic
thinking, has a different meaning; it is a method of thinking that also relates to a system but
pertains to an entire body or an organism. It is close to Holistic thinking as it focuses on the
activity of the whole rather than the parts.

It is a simple but very beneficial thinking technique for gaining systemic insights into complex
situations and problems. If we want different outcomes from a situation, we have to change
the system that underpins the situation in such a way that it delivers different outputs.

In other words, we have to deal with things systemically; we can not deal with the parts of a
situation in isolation; we have to deal with them in concert. We have to deal with both the
elements of a situation and how they interact with one another.

For example, from outsiders’ perspective, UNICEF is a system; its whole activity is to help
women and children around the world. Outsiders do not think about UNICEF systematically,
they think about it systemically, they do not think about the processes, elements and parts
involved in achieving UNICEF’s objective.

Another example on this is our way of thinking of the digestion system in human body; we
know that it does a certain function -as long as it's healthy- we do not think about the way the
digestion system functions; we think of it as a whole.
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Question 3:

(@) Read through the article of the Millennium Bug (Case File 3) study “United in
fighting the disease of the century”. As you read through the article use one or
more spray diagrams to make notes of significant items and connections. When

you have finished you may add related items from your own experience or from
further reading (books, articles or the web). Create one summary spray diagram
to illustrate the main ideas you obtained from the case material. It is acceptable
to submit ' scrappy' working diagrams, rather than revised and polished
diagrams, for this part of the assignment.

Answer to Q3(a):

Please find attached the spray diagrams in ANNEX 2.

(b) Then create a rich picture for the article “Picking out the rotten apples: the supply
chain” in Case File 3 issues, using as few words as possible. The rich picture
should capture both what you have read about and what you personally think and
feel about the situation.

Answer to Q3(b):

Please find attached the rich picture diagram in ANNEX 3.

(c) Reflect upon each of the diagram types that you have created, and the strengths
and weaknesses of each. Make notes of what you learned about the diagram
types from each part of exercise. As a result of your reflection, you may also have

gained new ideas or insights about the situations illustrated in your diagrams;
describe these in your notes. Your notes should not be more than 500 words
long.
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Answer to Q3(c):

STRENGTHS

WEAKNESSES

e Can be as detailed as possible. ¢ Pleasing to look at, as it simplifies the
e Explains the situation to most observers subject with the symbols and images

of the diagram. portrayed.

Helps summarising a lengthy situation Dynamic and reflects action.

in one image sheet Shows the components of the subject
lllustrates in a structured way how from the first glance.

issues are interrelated. Clearly shows the interrelations between
Re-writing the article in a clear and components.

structured way from the diagram is Beneficial when used in problem solving
possible. or creative thinking.

Good way for note-taking. Very helpful when used in showing point
of views, intolerance, perspectives, etc.

We might need to do several attempts Some people do not have the skills to
before the final diagram is complete. transfer their ideas into images, hence this
Time consuming. diagram is not suitable for all.
Can expand with no limits, thus too Limiting with illustrating further details,
many details could confuse the reader. since it relies more on images rather than
The diagram can change based on the text.
reader’s perspective, thus there’s no Could confuse the reader between
one unified way of preparing it. process and structure.

e A pretty rigid display.

New ideas and insights about the Millennium Bug, gained from reading the articles and from
preparing the diagrams:

That the affect on SMEs is as important as it is on the large corporations, if not more.
That supply chain must always be taken into consideration prior to making any decision,
as one isn't always alert to the hidden issues that could affect the business.

| learned that the Y2K problem was more serious than | thought; | thought it was more IT
related rather than basically “everything” related (I'm glad I didn’t know that then!).

It surprised me to know that despite the creative minds behind technology, they've
actually missed planning as far as year 2000 and beyond!

| learned about Dunkirk spirit; something | never heard about before! I'll use the phrase
to encourage my colleagues at work when the “tough gets going”.

SMEs do actually have a weight; heavier than | thought.

I learned about the benefit of this Y2K experience — | thought that it was all negative!

It was amazingly surprising to think that decisions not taken by managers at that time
would not only affect business alone but actually risk safety of employees too!

Last but not least, | learned that the Millennium bug would have affected everything on
earth, whether linked to technology or not, so it had nothing to do with just PCs.
Therefore, all businesses should have had to cooperate together in facing such a serious
situation.
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ANNEX 1 - A System Map showing AOU's Bachelor Degree Components
to a Potential New Student
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ANNEX 3 - A Rich Picture showing the article “Picking Out the Rotten Apples: The Supply Chain”
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